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MESSAGE BY THE
PRESIDENT

Dear members, supporters and friends,

In 2023, Birth Forward Cyprus continued
its journey of growth and meaningful
impact, building upon the solid
foundations laid in the previous years.
Our organization has set ambitious goals
aligned with our core values and strategic
pillars, driving our efforts to empower
individuals and transform maternal and
parental care in Cyprus toward a more
inclusive and respectful maternity care
approach.

With the steadfast support of invaluable
allies such as the Cyprus University of
Technology and the Cyprus Federation of
Patients' Associations (OSAK), and above
all, through the hard work of our
consultants and volunteers, we have
secured funding for important projects
that we consider pivotal in our ability to
achieve impact and shifts in maternity
care.



Our work brings together parents, healthcare professionals,
competent authorities and other stakeholders in multidisciplinary
alliances. Led by our Project & Grants Manager Margarita Kapsou
and a competent team of associates and volunteers, we have
secured funding and commenced the RESPECT Project (launched
in April 2023), funded by the CERV-Daphne program; we have
secured funding for the RespectWatch project, aiming to set up a
National Watchdog strategy for monitoring human rights violations
in Cyprus; we have also submitted several project proposal
applications, for working on the much needed issues of mental
health in pregnancy, building resilience for high risk groups, and
addressing the needs and securing the maternity rights of migrants.
We also continue to run the Baby Buddy Communicators (BBC)
program, aimed at developing and supporting healthcare
professionals' empathy and communication skills by working
directly and in direct collaborations with parents and educators in
real-life simulated exchanges, and obtaining and providing
meaningful feedback. | would like to express our gratitude to
Marianna Moore for her excellent job in managing the Baby Buddy
Communicators program.

Securing these projects paves the path for progress in our mission
and provides essential capacity for our organizational development
and operations. Through the secured funding we are now able to
expand our team, becoming better equipped to address the
evolving needs of our community and drive sustainable change.

We have established our presence at the political level and our
voice is becoming increasingly recognized in decision-making
processes. We have rolled out strategic engagement with political
parties and decision makers and have claimed active participation
in committees and working groups, to add our part, as a grassroots
agent representing the parents ourselves, in shaping policies and
initiatives that prioritize the well-being of expectant and new
families. In 2023 Birth Forward participated in the Ad Hoc National
Committee for the Promotion of Normal Birth and the Reduction of
Prematurity, representing the Cyprus Patient’s Federation (CyFPA),
advocating for maternity care guidelines placing human rights at
their core. Dr. loli Orphanides Eteocleous as the representative of
our organisation in the Committee, has been working passionately
and strategically to ensure our core values and fundamental human
rights principles are implemented in policies.



In the end of 2023, during a very successful
Annual General Meeting with impressive
participation and interest from our members,
we also elected a new Administrative Board,
with seven (7) members who comprise of both
experienced and new vibrant members.
Thanks to the hard work of the previous board,
led by our charismatic former President Dr. loli
Orphanide, we are confident that the way has
been paved forward to continue with ambition
and passion toward in setting our strategic
directions and working toward our mission.
Heading into 2024, we will continue ongoing
and launch new projects, and we eagerly
anticipate growing our team with hiring staff
in what we hope will be organic positions
secured from funded projects, that will
manage and lead our organization into new
directions and sustainable growth.

We are very proud of our achievements this
year. Central to our successes is our
organisational culture of cooperation, mutual
respect and trust. As a family, we support and
uplift one another, fostering solidarity and
collaboration with like-minded NGOs and
partners who share our vision and values.

As we look ahead, | am confident that Birth
Forward will continue to evolve and thrive.
Together, let us embark on the next chapter of
our journey with optimism and determination.

With gratitude and
anticipation,

Giota Doukanari

Board President,
2023-2025
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This year marked the saddest farewell in Birth Forward’s history.

With profound sorrow, we were confronted with the sudden and
untimely passing of our beloved founder, Eline Pedersen. Birth
Forward owes its existence to Eline Pedersen.

Eline has always been a person who celebrates life.

She was A Doctor of Chiropractic, a Wife, and a Mother. She
served as Birth Forward President for six years, and in 2022, she
became the Honourary President for Life.

Eline was dedicated to building a community of women and
parents who support each other. Under her leadership, this
community grew strong enough to carry on her vision.

She has been an influencer, a mentor, and a leader, locally and
globally. Eline has encouraged and inspired mothers to live fully,
choose their path, hold space for each other, claim their health
and birth rights, and bring healthy, responsible humans into the
world.

In honour of Eline's memory, we pledge to continue the work
she started, striving to make a positive impact just as she did.

We will continue to hold space and be here for each other.
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OUR PROFILE

Birth Forward (BF) is a member-based,
grassroots organization, active throughout
Cyprus, islandwide, since 2015.

We are governed by the Annual General
Assembly and a Board of 7 members, who are
mostly parents themselves, mainly women, We
have a Scientific Advisory Board of various
professionals (medical, legal, human rights
experts) who further our BF vision, and ensure
the quality and evidence-based nature of our
work. BF is active on social media,

OUR VISION

Our vision at Birth Forward (BF) - Cyprus is for
everyone to have the right to evidence-based
information and education in relation to the
creation of a family.

BF empowers and supports mothers, fathers
and professionals in making autonomous
decisions with a conscious use of technology
while, at the same time, respecting the natural
process of conception, pregnancy, birth and
beyond.



THE CONTEXT IN 2023

We are now well entering the post-COVID period and the
National Healthcare System (GESY) is now completing its first
years of operation since first being introduced in 2019. In these
post-COVID and post-GESY years, structural and practice
changes are becoming established in the healthcare context
and clinical practice.

The majority of private maternal health providers have now
joined GESY, catering to the majority of women and couples in
need of maternity care. At the same time, class differences are
becoming even more pronounced: The few private maternity
care providers who remain independent of GESY are mostly
accessible to upper middle classes, while a strong class divide
is becoming established among those with and without GESY
coverage. Public hospital maternity units cover mostly to
minority populations (migrants and asylum seekers) who are
not eligible for GESY coverage.

Indicators of a highly medicalized model of care persist:
statistics indicate high rates of interventions including
cesarean sections continuing to be on the rise, but also
medical inductions, high rates of episiotomies, and
instrumental deliveries.

At the same time, midwives have now entered GESY as
independent health providers since December 2002, after
extensive lobbying by our organization in 2021, offering a
promising alternative option for educating and preparing
women for normal childbirth and for upgrading community-
based care .

Also, In the last few weeks of 2023, the issue of maternity leave
duration entered the spotlight again, with increased discourse
and discussions about the possibility of introducing further
extensions of the maternity leave period, a measure we have
also been pressing for in our work.

Entering into 2024, we are bracing for the challenges posed by
the new context, but we are also capitalizing on the promising
new developments to build on our efforts over the past years.



PROJECTS & PROPOSALS

In 2023, in collaborationa with our Project & Grants Manager,
we continued our efforts to prepare and submit proposals to
secure project funding in line with our strategic priorities,
building on the strong track record we already set in place in
2022.

We continued to lead the innovative project “Baby Buddy
Communicators’, funded by Erasmus+ Small Scale Grants on
the Vocational Education and Training (VET) category, and in
April 2023 we commenced working the project “RESPECT -
Toward a culture of Respectful Maternity Care (RMC):
Enhancing Provider-Client Shared Decision Making and
Informed Choice” which has secured finding through the
CERV-Daphne-2022 program under the priority “Primary
Prevention”.

We have also secured funding for extending the Respect
project with a strong Advocacy addition, through the National
CERV Regranting Scheme “BUILD” operated by the Bodossaki
Foundation in Greece and the NCO-Support Center in Cyprus,
for the project “RespectWATCH: Developing an Advocacy
Strategy and WatchDog Mechanisms to ensure
Respectful Maternity Care (RMC) in Cyprus”, which will
commence in May 2024.
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This secured funding has enabled us, initially, to obtain
consultancy services from a Project & Grants Manager who is
always on the look for suitable project funding opportunities
and engages the team in developing project concepts and
proposals in line with our vision and strategies. Our close
collaboration with the Cyprus University of Technology Nursing
Department, and the valuable input of our Scientic Advisory
Board (SAB) are pivotal in these efforts. At the same time, we
have been expanding our national and European alliances and
networks, to form strong consortia that can join efforts in
pursuing European funding opportunities.

With the additional funding secured in 2023, we are now able to
proceed with setting up a regular staff team for Birth Forward,
leading our organization to a new era, with new and expanded
possibilities. In the first months of 2024 we will hire our CEO, and
then proceed with hiring a full time Advocacy and
Communications Coordinator to lead the work pertaining to
strategic advocacy, alliance building and visibility of the Respect
and RespectWatch projects. We will also strengthen our capacity
and expand our reach by subcontracting a professional
Communications company codesign and run the project’s
Public Awareness Campain in 2024-2025.

During 2023, we also prepared and submitted several proposals
for project funding, which include: A proposal to the Ministry of
Health (De Minimis program) to support the Baby Buddy web
platform, to strenghen our capacity to support the community
and to run support groups for mothers. We have also submitted
proposals to Erasmus+ for furthering our educational programs;
We have submitted a proposal to the Commonwealth
Foundation - “Health Justice” priorities for tapping on the
maternity experiences of migrant and refugee women and
advocating for more Respectful Maternity Care for these
minority populations. Finally, we submitted an ambitious project
proposal to the EU4Health Program - Mental Health ."Mind the
Mum: Placing Parental Mental Health and Care to the Forefront".

Through these efforts, we strive to continue building capacity
and hope that we will be able to not only hire and retain our
staff team, but also expand it further in the next few years, to
enable us to more effectively work to perform our mission.



RESDECT

In April 2023, we launched the project “Respect - Towards a Culture of
Respectful Maternity Care (RMC) in Cyprus and Croatia”.

The project is co-funded by the CERV-22-Daphne program (101096681).
It is lead by the Cyprus University of Technology (CUT) Nursing
department, with Dr. Nicos Middleton, Associate Professor as Scientific
Coordinator. Consoritum artners include Birth Forward, RODA-Croatia,
the University of Genoa (UNIGE) Medical School, the Mediterranean
Institute of Gender Studies (MIGS) and the Cyprus Federation of
Patients Associations (CyFPA/OSAK). Over a duration of two years the
project will seek to:

e examine the current situation from the perspective of healthcare
providers and, of course, based on the experiences of women
themselves

e set principles, processes and standards of care, through a
participatory process in partnership with the professional
community and relevant stakeholders

e cultivate the necessary skills and competences, through education
and training activities directed at current and future healthcare
providers and future mothers,

e and, above all, recognize and promote a high standard of clinical
practice as a Right and as an obligation (i.e. through raising societal
awareness on the women'’s rights to a positive birth experience.
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In May 2024, the Respect project kicked off with a meeting that
took place in Zagreb, hosted by our Croatian partner and sister
organization RODA. There, the project team discussed the
project ambiton and set the ground for the methodology.

The CUT research team spent the next few months conducting
background research and preparing the research methology by
securing the use of quantitative tools used in the extant
literature such as tools available by the “Birth Place Lab”,
assessing maternal autonomy, respect, mistreatment and
person centered care. We also incorporated an additional
research element by joining the European-wide “IMAgIiNE
EURO"” survey, assessing quality of maternal and newborn care
around Europe.

Our survey was launched in October 2023, and we collected
well over 400 responses by women who gave birth in Cyprus in
the last 5 years. We also conducted 8 focus groups, both in
person and virtually, with 28 women, where we delved deeper
into the quality of the experience, tapping both elements that
were experienced as traumatic, but also positive and respectful
experiences.

Dissemination and visibility of the project is already under way
from the project’s first few months, as we promoted the survey
in events like the Youth Board’s Festival “Up to Youth”, as well as
health professional conferences, issued Press Releases, and
recorded and published podcasts on our work (e.g. with
Georgie's mummy in November 2023).

Delving into 2024, we will move onto preparing, publishing and
disseminating the research reports. At the same time, our
Advocacy & Communications Coordinator will spearhead
efforts to bring stakeholders together to form alliances to work
on a national strategy on Respectful Maternity Care. We will
also work on putting together training and empowerment
curricula for health professionals and students, as well as for
parents, leading up to the design and launch of an ambitious
Public Awareness Campaign in 2025.

What makes all the planned activites stand out is the key role of
the parents as actors in all the project’'s processes: We are
forming a parent consultant group that will actively participate,
involve and shape, with their feedback, all strategy, education,
and awarenss efforts of the project.


https://www.burlo.trieste.it/ricerca/imagine-euro-improving-maternal-newborn-care-euro-region
https://www.burlo.trieste.it/ricerca/imagine-euro-improving-maternal-newborn-care-euro-region
https://l.facebook.com/l.php?u=https%3A%2F%2Fmammamu.buzzsprout.com%2F%3Ffbclid%3DIwZXh0bgNhZW0CMTAAAR2ekf9xpARPuuJqY6HU4yuyxCxIZJtAPldHZ7nLvRosv5Qxrkp4t-W6L94_aem_AcRN6Mk8J3imRkFKlNJdIjWX8snMdOnfiUHhC6IxOyd2kchwb8r0i8Fgx6BU1uTO_Bx3ctTqmnRwpxlXieT-RY5P&h=AT0UdYb-6WXqqsRePzw2lzibXGl8KQaVJg3k5b5KKoaORgOIs5W1FL16uD_OXcrp-POHHyjqTbKVAF5Wp2PEQosKTY3wChewVK1fSnxbZPl36RIalMOGrAep40AyPQG5iA&__tn__=-UK-R&c[0]=AT3S495ogXHiXgHHDFfon1lBWb0L-2ViTjGXESPJ5qszwgNtZUIsFFRyT0UlR-ITAiNioi3-ne8OyO41ROmCWu0CH22zMXnHnRGNBYbiV0EhwmidWpfKhYabZjmwsBHIqyz00eeX809MkaSJKG6BepSeDxESFEYSEeceUIQMHo9NJr2YTqSQQDo-ETYjyPioi2FxPc92RQ

BABY BUDDY COMMUNICATORS

Launched in 2022, the project “Baby Buddy Communicators”, co-funded
by Erasmus+ Small Scale Grants on the Vocational Education and
Training (VET) category, entered a very active training and learning
phase throughout 2023. The project aims to enhance the
communication skills of practicing and in-training midwives that aid
them in providing midwifery services of high standards. BF is the
Coordinator for this project, in partnership with Cyprus University of
Technology, Ghostthinker GmbH and Humboldt-Universitaet Zu Berlin
(Charité - Universitatsmedizin Berlin ).

Birth Forward, representing the voice of the user and the holder of the
experience, through the mothers who participated, worked with the
trainers (educators from Cyprus University of Technology) to formulate
scenaria mirroring clinical reality on topics with real-life relevance, that
included elective c-sections, postpartum mental health, breastfeeding,
premature labor. Then, mothers with personal, “lived” experience with
these topics, became “actors” who role-played with the midwives (both
practicing and in-training). The mothers then “evaluated” the experience,
providing feedback to practicing and in-training midwives that is of real-
life value, targeted at further sharpening their communication skills.
Feedback was initially provided in person, following the end of the role-
plays, then continued asynchronously online, in the educational
platform applied to this project (Edubreak® Campus) where the
recorded performances were uploaded.

Involving the holder of the experience in vocational education and
training practice in Cyprus is a novelty of this project that participants,
mothers, educators, students and health professionals alike, found to be
of immense value. In the year of 2024, the project will continue to raise
awareness on this novel methodology, its impact and effectiveness,
encouraging other health professional training programs and
institutions to adopt it.




9 bab
hoddy coor

Profile of Registered Users

The free Baby Buddy educational platform for expecting and new
parents continued to serve our target group in 2023, with total
number of registrations now exceeding 4 OO0 and reaching new

parents in Cyprus and beyond. The YouTube Statistics presented
during our last AGM 2023 are presented below.
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EVENTS & PRESENCE

At Birth Forward we are very active in what is going on
in the community, and we make sure to be constantly
present in collective NGO and partner events.

We kicked off the year with the monologue adaptation
of Charlotte Perkins Gilman's classic book “The Yellow
Wallpaper”. The play, brilliantly directed by Maria lole
Karolidou and featuring a breathtaking performance by
actress Antonia Charalambous, is a pioneering critique
of the influence of patriarchy and a woman’s postnatal
mental health journey to resist and break free from the
imposed constraints.

On 13 January 2023, after a show set up exclusively for
Birth Forward, we followed with a discussion,
coorganized with the Pancyprian Psychologist’s
Association, titled “PostPartum Depression: Gender
Inequality and its impact on women’s mental
health”. The discussion facilitated by our Project
Development & Management Consultant and Clinical
Psychologist Margarita Kapsou, was also joined by the
Director, Maria lole Karolidou and PASYPSY Counseling
Psychologists Dr. Giorgos Metaxas and Christina
Sorokou, highlighting contemporary themes and
parallels in the play, including womens’ and mothers’
agency, and the reality pertaining to how cultural and
systemic influences shape the mental health experience
during the perinatal and postpartum period.
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As April is C-section awareness month, every year Birth
Forward raises awareness on the high percentage of c-sections,
on VBAC (Vaginal Birth After Cesarian) as a safe option for
women as well as mother-centered/baby-friendly cesareans.
Complementing our social media campaings including
informative posts and videos about C-sections and VBAC, on
23 April 2023, a group of health professionals, including
gynecologists, midwives and pediatricians, activists and VBAC
mothers, joined forces and participated in the Latsia Running
Festival wearing pink T-shirts featuring the motto “Vaginal
Birth after Cesarian is a safe option!”, spreading the message
among the crowd!

We would like to acknowledge and thank the following team
members for their participation and their ongoing support for
VBAC: Krasi Kirilova, midwife, who led and
organized the initiative and also won
second place in her category!

Dr. Giorgos Georgiou, Obstetrician-
Gynecologist

Dr. Constantinos Christodoulides,
Paediatrician

Dr. lliana Aristeidou, pediatrician
and VBAC mom

Kalli Tsangari, midwife

loanna Loizidou, midwife

Maria Adamou, midwife

Nikoleta Paraskevopoulou, midwife
Dr. loli Orphanide, BF Spokesperson
on Respectful Maternity Care and
VBAC mom

Tatiana Michail Mateou, VBAC mom
Stella Meli, VBAC mom

forwavod



On 27 May 2023 we joined the annual Cyprus Pride
march and Pride events. Our organization is proud to
support all families, including Rainbow Families, and join
their call in claiming equitable recognition and rights as
parents.

As every year, in 2023 we participated in large events
such as the Annual NGO fair in the context of the “Up to
Youth Festival” organized by the Youth Board of Cyprus
on 23 September 2023, and the Simultaneous
Breastfeeding event organized by the Pancyprian
Association for Breastfeeding “Gift for Life” on 14 October
2023,

We continued our media appearances, including on TV
and radio shows to advocate for the implementation of
policies that will ensure the safeguarding of human
rights in childbirth and the decrease of cesareans. We
have joined podcasts and organized Facebook live
“Parenting Talks” with health professionals to discuss
matters such as postpartum depression, breastfeeding
nutrition, breast preparation.

We continue to be very active on Social Media, constantly
reaching out to the community with information and
educational posts, but also take positions on current
developments.

Birth Forward, yia tTnv @povtida tTng HntedtnTag He tnv 10An Opgpavidou EteokAéoug Kal Tnv
Mapyapita Kayou

MAMMA My

Birth Forward, ywx tnv ppovtida tn¢ pntpoe



https://mammamu.buzzsprout.com/?fbclid=IwZXh0bgNhZW0CMTAAAR0M61nhrCJ5SqPgDZfol-tUnOLr-kqNuj288CICfA8QSYk-8VJbf0QY3WU_aem_AUv4ttttSypEHwL7bGCCGGFFD-UMJNYGfpMCdQB8AnNhih5HvwPXr19YXBObXlxOeWgyXsqwW7XpR1UYBEH5Iwkk

On December 7th 2023, in the Context of 16 days of Activism
against Gender based Violence, upon invitation by the
Association for the Prevention and Handling of Domestic
Violence (SPAVO), Dr. Nicos Middleton and Dr. loli
Orphanide, on behalf of our Organization and the Respect
project, presented our work in the context of a presentation
titled “The face of Obstetric Violence in Cyprus:
Respectful Maternity Care as an Antidote”. The event also
featured presentation by SPAVO Scientific Director Dr. Andri
Andronikou of the organization’s study on Obstetric Violence
in Cyprus. The presentations were followed by a very
engaging discussion coordinated by Journalist Olga
Constantinou, and the event and topic attracted significant
press coverage.
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Grace Rajeh,
midwife
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ADVOCACY & LOBBYING

Following our advocacy efforts as well as advocacy from the
Midwives Association and ObGYN Association, in June 2022 the
Cyprus Ministry of Health (MoH) called all stakeholders to form an
Ad Hoc Committee to discuss the National Strategy on Natural
Birth & Reducing Prematurity, where we participated as
representatives of the Cyprus Federation of Patients Associations
(OSAK/CyFPA). In order to form the strategy, a workshop was
organised by the MoH on 3-& 4 April 2023, in which all stakeholders
contributed to the National Strategy. Dr (PhD) ioli Orphanide
Eteocleous represented our organization in the Ad Hoc committee
and the Strategy workshop, as spokesperson of the Organisation.
Birth Forward’'s SAB members also participated in the workshop.
Pending approval by the Board of Ministers in early 2024, the
Strategy is expected to start being implemented mid 2024.

On 9th of January 2023 President Dr. loli Orphanide Eteoclous with
Cyprus Green Party President Mr. Charalambos Theopemptou,
and discussed issues pertaining to our organisation, our advocacy
priorities, our projects and our ongoing work.
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On 21st June 2023, Birth Forward President Dr. Orphanide
and SAB President Dr. Ourania Kolokotroni, also Board
Member of Cyprus Breastfeeding Association “Gift for Life”
along with Dr. Irene Pafiti Demetriou, met with Gender
Equality Commissioner Mrs. Josie Christodoulou. We
discussed the issue of parental leave and the Commissioner
presented plans for extending maternity leave to 22 weeks
independent of child’s birth order, protecting breastfeeeding
in public, and the implementation of the law for the Creation
of Spaces for Breastfeeding in Public Spaces. We also raised
the issue of informed consent during childbirth and updated
the commisioner of our advocacy work and ongoing projects.

On 26 September 2023 our Board Member and Political
Officer Mrs. Irene Sofroniou participated in the Consultation
for the New Gender Equality Strategy organized by the
GCender Equality Commissioner and particularly in the Health
priorities, raising issues such as obstetric violence,
community services- home visits by midwives and nurses,
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BUILDING OUR CAPACITY e

We were honoured to be one of three NGOs chosen to benefit
from the Purpose Academy training program in 2023, organised
by Purpose Communications. The training included:

e Introduction to Social Media and Content Writing,
e Public Relations and Media Relations, ways to Upscale

Campaigns and Reach Audience,

e Stakeholder engagement and Advocacy / Creating
interdisciplinary synergies,

e Building Successful creative campaigns/Monitoring results and
Measuring Success.

We also participated in workshops organized by CARDET in the
context of the EMERGE project on Strategic Planning and Project
Management, and secured participation in the PLACE project, a
collaborative effort between the Civil Society Initiative
Association (SiTi) and the NGO Support Centre (NGO SC) aims at
empowering Civil Society Organizations (CSOs) and Initiatives
across Cyprus to take a more active role in decision making
processes by providing advocacy training and advocacy coaching
and fostering cross-communal cooperation.
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FINANCIALS: OUR FIGURES

This graph shows how we did in 2023 in income, expenses and
profits, according to the 2023 Independend Auditor’'s Report

€32,191 €25,250 €6,941

INCOME EXPENSES SURPLUS

In 2023 our main income source was European co-funded projects we
secured: CERV-Daphne Respect, Baby Buddy Communicators project
(BBC Erasmus+) and Membership fees and donations.

Expenses concerned auditors and accounting fees, expences incurred by
the BBC project and the Respect project, including project management
fees, travel/meeting expenses, social media and website expenses, and
other.

For 2024, we have also secured funding for another project through a
national CERV-Daphne regranting program BUILD, operated by the
Bodossaki Foundation and the NGO-support center for the upcoming
project “‘RespectWATCH: Developing an Advocacy Strategy and WatchDog
Mechanisms to ensure Respectful Maternity Care (RMC) in Cyprus,
planned to commence in May 2024.

We expect to continue to secure income primarily through project
proposals to European and national funding programs, but also through
regular and professional membership fees, as well as private donors-
through CSR programs.

Private donations are welcome through our website and Paypal, or Bank
Deposit at our account in Bank of Cyprus (IBAN
CY02002001950000357026079034).


https://www.birthforward.com/donate/




ACHIEVEMENTS

We are very proud of our ever growing achievements which
continue into 2024, enabling us to also grow and hopefully sustain
our staff team.

In 2023, we have secured and commenced our first ever
CERV-Daphne Project, RESPECT, and have submitted more
ambitious project funding applications, of which one more
(RespectWATCH) was so far successful and more are in the
pipeline. This encourages us to set more ambitious goals in the
coming years.

Through our project funding for 2023 we secured 2 part time
Project Consultants, Marianna Moore and Margarita Kapsou, and
with the additional project funding secured, We are now able to
grow our staff team, initially by hiring a full time CEO starting
January 2024 and soon after an Advocacy & Communications
Coordinator, hopefully followed by more staff additions as more
project funding is secured. We will of course prioritize
sustainability for organic staff positions in the near future.

We are also very proud of our Advocacy efforts. We have secured a
representative, through CyFPA in the Ad hoc committee on
Promoting Natural Birth and Reducing Prematurity and continue
our efforts in the Committee on the National Strategy for the
Protection, Promition and Support of Maternal Breastfeeding,
ensuring parents and service users are represented at a
grassroots level in the decision making process.
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LOOKING INTO THE
FUTURE

In 2024, we will continue our efforts to
secure project funding in line with our
strategic priorities and objectives. We will
build, revise and expand our Strategic
Priorities as we set them for 2019-2023:

A. Learning and Information

B. Legal & Structural framework

C. Aware Health Professionals &
Empowered Future Parents

D. Visibility

We will continue to build relationships
with stakeholders and strengthen alliances
with other NGOs, health professionals, and
decision makers, for promoting the rights
of parents and the well being of babies.

We will focus on building and
strengthening alliances, joining networks
with common causes, to enhance our
strenghts to lobby and press for changes
required to get closer to our vision. We
will continue to act as the voice of parents,
ensure change from grassroots level, assert
our voice and presence in decision making
processes.

We expect that with growing capacity we
will be able to reach our full potential and
expand our work to a wider level.
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FIND US

www.birthforward.com

info@birthforward.com
99302390

facebook.com/birthforward

@birthforward

www.linkedin.com/

company/99822334

DEOQOGRO

@birthforward2499


https://www.facebook.com/birthforward
https://www.instagram.com/birthforward/
https://www.linkedin.com/company/99822334/admin/feed/posts/
http://www.birthforward.com/
mailto:%20info@birthforward.com
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