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The Department of Nursing at the Cyprus University of Technology (CUT), in collaboration with its long-standing
partner Birth Forward and partners from Croatia and Italy, has implemented the co-funded project RESPECT on
the topic of “Respectful Maternity Care: Enhancing Shared Decision-Making and Informed Care Choices.”

The program is part of the broader framework of ensuring women’s right to a positive childbirth experience and
is a continuation of a series of actions aimed at promoting quality standards based on principles and criteria for
“Respectful Maternity Care” as defined by the World Health Organization (WHO), the White Ribbon Alliance
Charter of Rights, and recognized international and European scientific and professional bodies.

One of the actions of the RESPECT project was the development of educational programs and accompanying
tools. These tools aim to enhance the necessary clinical and communication skills of maternity care providers
and students. At the same time, we created resources to strengthen the knowledge and skills of women
themselves, empowering them to actively participate in effective decision-making regarding the maternity care
they receive.

The idea of creating a program for “Empowering New Mothers” had already begun to take shape and mature
over time, as we identified a significant need among mothers for empowerment through awareness of their
rights and the ability to advocate for them. Since its inception, Birth Forward has provided a safe space for
women to share their experiences when receiving maternity care services. During the research phase of the
RESPECT project, as well as in previous interactions with our organization, women shared their needs, the
experiences that hurt them, and the moments that brought them joy. This informal exchange allowed us to
recognize and address the need for the creation of the Empowerment Program.

During the research phase of the RESPECT project, towards the end of 2023, we conducted six focus groups with
mothers to explore and document their experiences with maternity care and childbirth in Cyprus. One of our
most central findings from these discussions was how strongly mothers expressed the belief that their
experience with pregnancy, childbirth, and motherhood could have been significantly different if they had been
more empowered before giving birth. Across all groups, women also highlighted that they had not identified any
structured, available program in the country that could help them feel more prepared and empowered for the
journey of motherhood.
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As a result of these findings, we reaffirmed the urgent need to structure a series of informational and
empowerment workshops, as was our initial intention within the framework of the RESPECT project. After
months of hard and collective work—and with the valuable contribution of some of the mothers themselves as
“holders” of lived experience—the Empowerment Program was developed, which is now described in the Guide
you hold in your hands.

The creation of the educational package was the result of countless hours of thought, discussions, and
dedication, as it started entirely from scratch. The team at TEPAK, the Scientific Committee of Birth Forward, our
partners in Cyprus and abroad, along with mothers themselves, all played a valuable role in designing and
refining the program—each contributing their own unique touch. At the heart of these efforts were always the
needs of mothers and future mothers, with the ultimate goal of empowering them through this program.

Θέλουμε να πιστεύουμε ότι  με το εγχειρίδιο και το πρόγραμμα αυτό έχουμε βάλει το λιθαράκι μας και
έχουμε χαράξει το δρόμο για να μπορεί η κάθε μέλλουσα και νέα μητέρα να βιώνει φροντίδα μητρότητας και
τοκετό με σεβασμό. Κατά τη φροντίδα μητρότητας και στον τοκετό, πολλά πράγματα δεν είναι δεδομένα. Σε
όλες όμως τις περιπτώσεις, όραμά μας είναι η κάθε μητέρα να μπορεί να ανακαλεί τη . 

We hope that with this manual and program, we have contributed our part and paved the way for every expectant
and new mother to experience respectful maternity care and childbirth. In maternity care and childbirth, many
things are not a given. However, in all cases, our vision is for every mother to be able to look back on her
experience with a sense of empowerment, dignity, and respect.
 

The team of contributors,
Irakledia Papairaklediou, 

Dr. Nicos Middleton, 
Margarita Kapsou. 
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The Empowerment Program is the result of collective work, as its implementation involved a
multidisciplinary team of qualified health professionals specializing in maternity-related issues,
academics, mothers, and representatives from NGOs such as Birth Forward, along with other partners and
allies.

The pilot implementation of the program in Nicosia in 2024 and Limassol in 2025 was coordinated by
Irakledia Papairaklediou, Nurse-Midwife and Research Associate of the RESPECT project, under the
supervision of Dr. Nicos Middleton, Associate Professor of Nursing at TEPAK. On behalf of Birth Forward,
the activities were coordinated by the CEO of the organization and Project Manager, Margarita Kapsou.

Contributors
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Irakledia Papairaklediou

Nurse, Midwife, PhD(s), MSc, BSc
Research Associate in the RESPECT project
Coordinator of Empowerment Educational Workshops

Dr. Nicos Middleton

Associate Professor of Research Methodology,
Department of Nursing, Cyprus University of Technology.
Member of the Scientific Advisory Committee of Birth Forward.
Scientific Coordinator of the RESPECT project.

Margarita Kapsou

Psychologist
Chief Executive Officer (CEO) of Birth Forward
Project Manager of the RESPECT project



The creation of the educational package was the result of countless hours of thought, discussions, and
dedication, as it started entirely from scratch. The team at TEPAK, the Scientific Committee of Birth Forward, our
partners in Cyprus and abroad, along with mothers themselves, all played a valuable role in designing and
refining the program—each contributing their own unique touch. At the heart of these efforts were always the
needs of mothers and future mothers, with the ultimate goal of empowering them through this program.

We would therefore like to thank our partners:

From the CUT team and the Scientific Advisory Committee of Birth Forward:
Dr. Ourania Kolokotroni, Dr. Eleni Chatzigeorgiou, Dr. Christiana Nicolaou

From the Birth Forward team and the mothers:
Ioli Orphanide Eteokleous (Mother and Spokesperson)
Giota Doukanari (Mother and President of the Board) and all Board Members
Vasiliki Erotokritou, Tatiana Michail, Marianna Moore, and many others.

From our partners at the Mediterranean Institute of Gender Studies (MIGS), who oversaw the program’s
gender dimension:
Susana Pavlou, Director of the Institute
Dr. Christina Kaili, Senior Researcher and Program Officer

The Cyprus Federation of Patients' Associations (CyFPA) for their expertise on rights-related issues in
Cyprus and for being our longstanding ally.
 
The Research Associate at CUT, Paraskevi Kinni, for her valuable administrative support to the program and
the project as a whole.

Our collaborator, Angelika Ourri, for the graphic design and editing of the manual.

The administration, staff, and contractors of the Cyprus Youth Organization, who generously hosted the
program at their offices and multi-centers free of charge, provided various forms of support, and, on their own
initiative, offered to continue supporting the program to ensure it reaches all regions of Cyprus, even beyond
the completion of the RESPECT project.

Above all, all the mothers who trusted us, shared their experiences, participated in the first pilot
implementations of the program in Nicosia (2024) and Limassol (2025), and provided us with valuable
feedback and suggestions to further strengthen and improve it.
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The main innovation of the program lies in its interactive nature, both in terms of content and

methodology. It is designed to facilitate adult education through interactive and experiential

activities, following the principles of Non-Formal Learning. 

It is a series of five in-person workshops, each lasting two hours. The final workshop, which

focuses on program evaluation, is also two hours long and is offered online.

The program includes experiential activities that allow participants to explore and understand their

rights throughout the journey of motherhood, from conception to the first months after childbirth.

 

Additionally, the program includes scenarios that allow participants to experientially assess whether

their rights are being protected or violated.

Role-playing activities proved to be one of the most powerful elements of the training, as they

provided participants with the opportunity to experience and analyze the most effective

communication skills when interacting with health professionals (HPs).

Empowerment Workshops for New Mothers:
INNOVATION
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Upon completing the workshops, participants will be able to understand their rights and recognize

the key characteristics of an effective collaborative communication relationship with healthcare

professionals. At the same time, they become familiar with the concept of “Respectful Maternity

Care” and the principles of “Shared Decision-Making”, and they gain awareness of the latest

guidelines on pregnancy, childbirth, and newborn care.

The first pilot implementation of the workshop took place in October 2024 in Nicosia. Feedback and

comments were gathered from both the participants and the team that developed the program.

After revisions and adjustments, the program was reimplemented by our team in January 2025 in

Limassol. In both cases, the Cyprus Youth Organization generously provided training spaces for the

workshops.

Mothers who participated in all stages of the project played a significant role in shaping the

program, following the Participatory Action Research methodology.

The Mediterranean Institute of Gender Studies (MIGS) oversaw the gender dimension of both the

program and this guide.
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We have prepared this Guide to serve as a tool for educators working in the fields of
Maternity Preparation and Non-Formal Learning. Within its sections, we have included
detailed instructions and descriptions for the implementation of the program, ensuring that
it can be delivered in the same way as it was originally designed and conducted by our
team.

This Guide is available free of charge and publicly. However, its use for commercial purposes
is not permitted. If you intend to implement the Program Guide, please follow these steps:

Contact the contributors to obtain permission and guidance if you intend to implement
and/or adapt the guide.

1.

To ensure the quality of the workshops in future implementations, follow the training
instructions as closely as possible to the guidelines provided in the Guide. Small
additions, omissions, or practical adaptations within reasonable limits are expected.
However, for major changes to the program, please make sure to contact the creators
first.

2.

The program is designed to be facilitated by a Team of Trainers (at least two per
workshop). The team may be larger and rotate, but to ensure quality assurance, make
sure that each workshop has at least two trainers present.

3.

        The coordination team must include at least: 
One healthcare professional with previous experience in maternity preparation
training.
One professional with sufficient knowledge in Respectful Maternity Care.

PURPOSE & RECOMMENDATIONS
FOR THE USE OF THE GUIDE

For contact with the creators:
respect@birthforward.com 

12
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Structure and Purpose
of the Sessions



Number of Sessions: 4 in-person, 1 online.

Workshop Format:

Experiential and interactive workshops with individual and group activities, guided by the

trainers.

Duration: 120 minutes, including a short 5-10 minute break.

Number of Participants: 8-15 people per group.

To achieve the learning objectives, participants are required to attend all workshops, as the

topics are designed to build progressively.

 General Purpose:

To inform and empower future mothers regarding Respectful Maternity Care.

Developing effective communication skills regarding rights in Respectful Maternity Care,

with an emphasis on the right to comprehensive, accurate, and timely information from

healthcare professionals, on the active participation in decision-making, and on making

informed care choices.

Raising awareness of the WHO quality standards for recommended clinical practices and

for ensuring a positive childbirth experience.

Target Audience: 

Pregnant women/couples at any trimester of pregnancy.

New mothers/postpartum women who have recently given birth.

Women/couples who are planning to have a child.

Note: The series of four workshops does not replace childbirth education classes or

maternity/parenting preparation courses.

Note: The series of four workshops does not replace childbirth education classes or

maternity/parenting preparation courses.

14
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1st Workshop:
“Foundations of Respectful

Maternity Care”



Purpose of the 1st Workshop:

Familiarization with the concept of “Respectful Maternity Care” and the healthcare system in Cyprus.

Objectives of the 1st Workshop:

To allow mothers to get to know the facilitators and each other.1.

To create a trusting environment where participants feel comfortable as part of the group,

enabling them to share their views with other pregnant individuals/new mothers and describe

their experiences.

2.

To ensure participants’ consent for joining the group, guarantee confidentiality, and establish

group rules (see Appendix – Consent Form).

3.

To help participants understand that they have the right to express their questions and

preferences.

4.

To help participants realize that they have the right to discuss their wishes and needs with

health professionals.

5.

To allow participants to freely express what “Respect” and “Lack of Respect” mean to them in

the context of Maternity Care.

6.

To acquire knowledge about key aspects of the healthcare system in Cyprus, particularly

regarding the available options and provided maternity care services for pregnancy, childbirth,

and motherhood in Cyprus.

7.

To formulate their own questions, concerns, or needs for further information on specific topics,

highlighting and encouraging the importance of making every contact count with health

professionals (e.g., during scheduled doctor appointments, midwifery consultations, or

childbirth preparation classes).

8.

To appreciate the importance of accurate information, especially online, and to develop the

ability to identify reliable sources of information.

9.

17

Purpose and Objectives
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Activities and Materials

Computer

Projector

Large die

Flip chart or whiteboard

Markers

Pens

Station board game (Appendix)

Colored cards (pink, blue, green)

Wish cards

Equipment

INTRODUCTION

A) Icebreaker Activity:

The participants sit in a circle and answer the following questions, aiming to get to

know the group.

My name is…?

My favorite moment/image related to motherhood was…; (It doesn’t have to be

about you—for example, it could be a moment when you saw a mother

breastfeeding in a park when you were a child.)

What is my relationship with motherhood…?

I am here for… this reason?

What are my expectations from the empowerment and informational workshops

for mothers…?



Activity 1: The Concept of “Respectful Maternity Care”

1.1: The Concept of “Respectful Maternity Care”

We ask the participants to share the first word that comes to mind when they hear

the term “Respect.”

We can ask:

a) What does “Respect” mean to you in relation to care during pregnancy, childbirth,

and motherhood?

b) What does “lack of respect” mean to you in relation to care during pregnancy,

childbirth, and motherhood?

Note: We can use visualization tools such as “Mentimeter”, allowing the words to

appear on the screen in a word cloud, where the most frequently mentioned words

appear larger based on their frequency in participants’ responses.

Σε τέτοια περίπτωση, δίνουμε οδηγίες χρήσης για το Mentimeter 

και QR code για πρόσβαση.Training warm up - Mentimeter (example) 

19
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B) We provide the Consent Form for Personal Data Protection (Appendix)

(The form must be signed by all participants.)

https://www.mentimeter.com/app/presentation/n/alqjsu6t9e1hqgu7ag59c18s3omdxt94/edit?question=3rp48zh1gbmh
https://www.mentimeter.com/app/presentation/n/alqjsu6t9e1hqgu7ag59c18s3omdxt94/edit?question=3rp48zh1gbmh


1.2 Discussion

After displaying the responses to the above questions on the screen, we discuss the

following with the participants:

a) Common or differing findings we observe from the spontaneous descriptions of

the term.

b) We highlight that the points mentioned fall within the framework of Respectful

Maternity Care as defined by reputable organizations and bodies such as the World

Health Organization (WHO), the International Confederation of Midwives (ICM),

FIGO, and the White Ribbon Alliance (WRA).

c) We present the definition of Respectful Maternity Care (and distribute the WRA

leaflet)

Optional question:

d) Question to the participants:

How would you like your maternity care experience to be?

(based on what you’ve learned/discussed today)

Short break – 5 minutes

20
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Activity 2: “Getting to Know the Healthcare System and the Maternity Care Services

Provided in Cyprus”

2.1 Station-Based Board Game

Game Instructions:

We roll the dice.

(The dice has three colors – each color corresponds to a category such as

pregnancy, childbirth, and motherhood)

The participant who rolls the dice answers a question from the corresponding

category.

Categories and Colors:

Pink = Pregnancy 

Light Blue = Childbirth

Green = Postpartum, Motherhood

21
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The questions relate to general information about the healthcare system and the

maternity care services provided in Cyprus.

The questions and answers were prepared by Nurse/Midwife Irakledia Papairaklediou,,

an experienced healthcare professional. It is understood that updates should be made

regularly to ensure alignment with any changes in the General Healthcare System and/or

the way Maternity Care is provided in Cyprus.

 

2.2 Encouragement to write down their own questions.

(At the end of each workshop, we will provide the answers and discuss them all

together. Even if not all questions are answered during the session, the goal is to

encourage participants to write down their questions as a good practice and a way to

prepare for effective communication with healthcare professionals.)

3. Closing Activity – Exchange of Wishes

Participants write down wishes related to motherhood and exchange them with one

another.

Appendices:

You can  provide the evaluation form for the first workshop?

You can find the sample evaluation form and sample questions for each category at the

end of the workshop descriptions.

22
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Workshop 2:
“Respect is not a Feeling — 
It is Best Clinical Practice”



Purpose of Workshop 2:

Building on the initial mapping of the concepts of Respect and Disrespect in Maternity Care, the

purpose of the second workshop is to shift the focus away from viewing these concepts as merely

individual needs, preferences, or emotions. Instead, it aims to highlight their direct connection to

rights and evidence-based clinical practices.

Objectives of Workshop 2:

To explore through group reflection and develop a shared understanding of the various factors

(conditions, situations, prerequisites) that may influence the provision of maternity care with or

without respect.

To become familiar with their rights during perinatal care.

To be able to identify rights within case scenarios (e.g., descriptions of lived experiences),

recognizing when those rights are upheld or violated, and understanding why.

To be able to explore their emotions and needs related to pregnancy, childbirth, and

motherhood, and to connect them with evidence-based clinical practices and the universal right

to a positive maternity and birth care experience.

24
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Activity 1: “Recognizing Rights and Violations of Rights”

1.1 Case study through storytelling (scenarios of experiences with or without respect, aiming to

identify which rights were upheld or violated).

We give each participant a scenario (see Attachments), encourage her to read it aloud, and answer

the following questions:

25
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Materials / Equipment:

Scenario cards (see Appendices), in A5 or A4 size

BINGO cards

Poster of the socio-ecological model (see Appendices)

Sticky notes in various colors – Post-its

Pens

Speakers

Flip chart and/or whiteboard

Questions for Analysis:

How did you feel reading the scenario?1.

Do you believe there is a violation of rights in the scenario you read? If so,

what do you notice?

2.

Do you believe the mother’s rights were upheld? If so, in what ways?3.

What do you believe are some key principles that should be promoted to

ensure respectful maternity and childbirth care for every woman?

4.



Activity 2: “Identifying the Causes”

2.1 We ask participants to write on sticky notes/post-its the factors they believe influence—or are

causes of—the protection or violation of rights in maternity care. We then place the notes on the

corresponding layers of the socio-ecological model. 

26
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Activity 3: “Rights in Motherhood”

3.1 Game: Rights BINGO

We provide BINGO cards featuring women’s rights in motherhood, based on the 7 rights identified by

the White Ribbon Alliance and the 14 rights outlined by the Cyprus Federation of Patients’

Associations (ΟΣΑΚ).

4. Closing Exercise: Relaxation Techniques (e.g., breathing exercises)

Appendices: 

Leaflet with the 7 rights from the White Ribbon Alliance and the organizations co-signing the

Charter of Rights.

A leaflet is also provided that links the 7 Rights from the White Ribbon Alliance Charter with key

excerpts from the Cyprus Law on Patients’ Rights (The Law on the Safeguarding and Protection

of Patients’ Rights of 2004 [1(I)/2005]).

27
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2.2 Video Screening: “What Is Respect?”
 https://www.youtube.com/watch?v=CaX97d2EFcs&t=77s

Short break – 5 minutes

https://www.youtube.com/watch?v=CaX97d2EFcs&t=77s
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Workshop 3:

“The Right to Informed Choice”



Purpose and Objectives:

 To familiarize participants with the concept of informed choice as a fundamental right in Respectful

Maternity Care, as well as with communication techniques (such as BRAIN and ASK3) and tools that

support active participation in decision-making (e.g., the Ottawa Decision Aid).

Objectives of Workshop 3:

To recognize the right to informed choice as a fundamental right within Respectful Maternity

Care.

To familiarize themselves with the birth plan (when it is created, when certain wishes are

indicated or not indicated). To understand its usefulness, both as a tool for reflecting on and

expressing their wishes, and as a framework for discussion with healthcare professionals to

make informed choices.

To understand their right to freely choose healthcare professionals (e.g., recognizing best and

non-best practices, trust-based relationships) and their right to choose the place of childbirth.

To feel confident in choosing the appropriate healthcare professional for themselves based on

suitable selection criteria (criteria: ensuring the right to complete, objective, and balanced

information to make informed choices - RMC).

To familiarize themselves with the concept of active participation in decision-making and to

learn simple techniques, skills, and tools that can effectively support the process of informed

decision-making.

29
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Materials/Equipment:

Computer

Projector

Speakers

Also for role-playing:

4 trained “actors” in different roles of “types” of healthcare professionals, as described below.

MAIN PART OF THE WORKSHOP

Activity 1: Communication with Healthcare Professionals: “The Good, the Bad, and the Ugly”

1.1 Scenarios – Role-playing games:

We invite 4 different trained volunteer actors to play the roles.

They are asked to play the roles of 4 different healthcare professionals and engage in discussions

with (one at a time) participants on topics related to pregnancy, childbirth, or the postpartum period.

One actor engages in a discussion with a participant while the others observe.

This is repeated 4 times with 4 different “types” of healthcare professionals.

There are three types of obstetrician-gynecologists: the “good,” the “bad,” and the “ugly,” and one

type of pediatrician: the “exemplary.”

Suggested Discussion Topics – Role-play Processing:

a) Induction of labor

b) Cessation of Breastfeeding

30
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a) Sample Scenario for Discussion:

“I’m Despoina, 37 weeks pregnant. A few days ago, I went to a baby product exhibition and met

other pregnant women there. Some of them told me they would give birth at 37 weeks, while others

at 40 weeks. I was surprised! What is your opinion on this?”

Sample Attitude/Behavior Profile of the Healthcare Professional

31
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The role-playing follows the sequence below:

Actor A (Obstetrician-Gynecologist, “The Ugly”):

The healthcare professional will have a neutral/indifferent attitude towards the pregnant woman.

A conversation takes place, but it does not expand or go deeper into providing more information.

The pregnant woman leaves the office with questions and feeling confused.

Actor B (Obstetrician-Gynecologist, “The Bad”):

The healthcare professional will have an aggressive attitude towards the pregnant woman, is not

open to discussion, and maintains a defensive stance. They respond with one-word answers and

sarcasm, changing the subject. They do not expand on the information and rely on outdated

clinical practices and intimidation. They do not provide evidence-based medical reasoning.

Actor C (Obstetrician-Gynecologist, “The Good”):

The healthcare professional welcomes the couple to the office, greets them, and starts the

conversation. They introduce the birth plan, explain its benefits, and discuss situations where the

wishes outlined in the birth plan may or may not be feasible. The discussion expands to include

information about each point in the birth plan, referencing recent scientific data and specific

related recommendations.

They also encourage the woman/couple to seek more information by recommending reliable and

reputable sources.



b) Sample Scenario for Discussion:

“I’m Despoina, I gave birth four days ago. I want to stop breastfeeding, can you prescribe me the

medication (pill) to stop it?”

Actor D (Pediatrician or Midwife, “The Exemplary”)

They treat the postpartum woman as an individual (person-centered approach).

They assess her needs and provide appropriately tailored advice based on those needs. They

explore, understand, and confirm the real need/problem before responding to the mother’s initial

request.

They encourage her to set small, achievable goals that align with her wishes and offer a follow-up

meeting for feedback, so they can jointly decide on the next steps.

They have an open and non-judgmental attitude, showing empathy and understanding instead of

criticism.

32
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1.2 Discussion and commentary on the role-playing games:

Sample Questions:

How did you feel?

What would you have done in that moment?

What would you change regarding the communication with the healthcare professional?

Which healthcare professional would you feel comfortable working with? Why/Why not?

Short break – 5 minutes
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Source: www.babybuddy.com.cy and on the BabyBuddyForward YouTube channel. 
Based on the Safer Beginnings program by the organization and partner Best Beginnings, in collaboration with the WRA.

1.3 Video Screening from the Baby Buddy Maternity Educational Platform Cyprus

“The 3 Steps of Shared Decision Making”.

063 EL Participation in Decision Making

https://www.youtube.com/watch?v=VRIBcGTYm_I
https://www.youtube.com/watch?v=VRIBcGTYm_I


1.4 Explanation of BRAIN (an acronym for shared decision making) (APPENDIX)

We provide the BRAIN acronym in printed form, along with the sequence of cards.

“Every decision requires BRAIN” with the Greek interpretation of BRAIN and related concepts

(different from OKAY, and different from OK, different from consent and different from agreement).

BRAIN tool: helping you make decisions in your maternity care 

1.5 Personal Decision-Making Support Guide

We provide the Ottawa Personal Decision-Making Support Guide, which is based on the principles of

BRAIN. (Original Greek translation within the framework of the RESPECT program)

We explain the structural components of the guide, its benefits, and how to use the Decision-Making

Support Guide, as well as how it serves as a tool for supporting communication with healthcare

professionals. (APPENDICES)

Ottawa Personal Decision Guide © 2015 O’Connor, Stacey, Jacobsen. Ottawa Hospital Research

Institute & University of Ottawa, Canada  (APPENDICES)
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https://www.youtube.com/watch?v=9rpfyYGOthQ&list=PLWdOXr15y9mnW8NhvWJ369xvr0oUAfo00&index=3


Activity 3: “Birth Plan”

3.1 Birth Plan (APPENDIX)

Sample questions for presenting the birth plan:

What is a birth plan?

At what stage of pregnancy is it recommended to prepare the birth plan?

What can and what should be included in a birth plan to make it complete?

What can it ensure for us?

How can we ensure that its use will be safe?

When is it recommended and when is it not?

3.2. Create Your Own Birth Plan

We encourage them to create their own birth plan, in collaboration with healthcare professionals,

adjusting their wishes according to the recommended guidelines.

4. Closing Exercise: Relaxation Breathing
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Workshop 4: 
“Quality Standards in 

Respectful Maternity Care”



Purpose of Workshop 4:

To be informed about the quality standards and recommendations of the World Health Organization

(WHO) for Respectful Maternity Care.

Objectives of Workshop 4:

To become familiar with the recommended clinical practices based on the quality standards and

WHO recommendations for a positive birth experience.

To reflect on which and how many of their wishes and preferences align with recommended

practices and rights, so they are prepared to advocate for them and recognize any deviations.

To understand the concepts of informed choice and decision-making, as well as informed

(conscious, explicit) consent as a fundamental pillar of Respectful Maternity Care.

To feel confident in expressing their emotions and expectations.
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Materials/Equipment:

Computer

Projector

Speakers

Envelopes with questions/answers

MAIN PART OF THE WORKSHOP

Activity 1: “Familiarization with the Guidelines”

1.1 Recommendations and Quality Standards (QUALITY STANDARDS) - Exercise with the

guidelines - in envelopes.

We place selected excerpts from the World Health Organization (WHO) recommendations on

perinatal health into envelopes and distribute them to the participants. The recommendations cover

pregnancy, newborn care, childbirth, and the postpartum period.

1.2 Video Screening: “Communicating My Wishes During Pregnancy and Childbirth”

Knowing and asking for what you want during pregnancy, labour and birth

38

MAIN PART OF THE WORKSHOP

https://www.youtube.com/watch?v=q7WXVjRF8lo&list=PLWdOXr15y9mnW8NhvWJ369xvr0oUAfo00&index=9


1.3. We provide the summary tables with WHO recommendations for perinatal care for a positive

birth experience [in Greek translation - APPENDICES]

WHO recommendations: intrapartum care for a positive childbirth experience. 

Geneva: World Health Organization; 2018. License: CC BY-NC-SA 3.0 IGO. ht

There is also a reference to the WHO Quality Standards for Maternity Care.

Standards for Improving Quality of MAternal-Newborn Care in Health Facilities: 

Short break – 5 minutes

Activity 2: “Written and Signed Consent”

2.1 Consent Forms

We explain what a consent form should include.

We present as examples consent forms used in Cyprus and abroad. We identify similarities and

differences.

We make sure to refer to the “sample” consent form recommended by the Cyprus Medical

Association (PIS) and particularly focus on the sections where it is stated that the doctor/healthcare

professional is obligated to provide complete and objective information on alternative options,

consequences, and outcomes (BRAIN), as well as the right to withdraw consent – excerpts below:
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“The patient has the legal right to complete a consent form prior to examination or treatment. Clear
information must be provided to patients in a manner understandable to them regarding the proposed
treatment and possible alternatives. Patients must be allowed to decide whether to agree to the treatment
and can refuse or withdraw their consent form at any time.”

“In cases of consent for medical therapeutic practices, the withdrawal of the patient’s consent may result
in the discontinuation or change of the therapeutic practice, or even refusal to undergo a specific
therapeutic procedure.”

https://www.who.int/publications/i/item/9789241550215
https://www.who.int/publications/i/item/9789241550215
https://www.who.int/publications/i/item/9789241550215
https://www.who.int/publications/i/item/9789241511216.
https://www.who.int/publications/i/item/9789241511216.


2.2 Discussion: Verbal Consent

Sample Questions:

What is verbal consent?

When do you believe it should be obtained?

2.3 Video Screening Best Beginnings: “Consent in Maternity Care”

3. Closing Exercise: Relaxation Breathing and Sharing Emotions (one word)
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Workshop 5: 

Evaluation and Feedback



Purpose of Workshop 5

Evaluation and feedback of the workshops.

 

Evaluation Objectives

The evaluation of the materials, trainers, and the content of the workshops.

The evaluation of the participants’ perception of the effectiveness of the workshops in relation

to how prepared and empowered they feel to experience Respectful Maternity Care (e.g.,

knowledge of their rights, choice of medical team, discussing their wishes, etc.).

Feedback on the most and least effective elements of the workshops.

This meeting can be held online, as was done during the pilot implementation of the Program by our

team.
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ΚΥΡΙΟ ΜΕΡΟΣ ΕΡΓΑΣΤΗΡΙΟΥPURPOSE AND OBJECTIVES



MAIN PART OF THE WORKSHOP

1. Online Evaluation Questionnaire:

Respectful Maternity Care

After completing the questionnaire, we conduct an open discussion with the participants about their

impressions and anything else they wish to share with us. For the purpose of improving, expanding,

and facilitating the program,

Short Break – 5 minutes

3. Activity: “What Do I Take With Me and What Do I Leave Behind?”

We can ask:

a) What did you like about the workshops? What do you take with you after the workshops?

b) What did you not like, and what would you leave behind from the workshops?

*Note: We can use online tools such as Miro.

In such cases, we provide usage instructions for Miro.

4. Closing Exercise: Exchange of Wishes
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 EMPOWERMENT AND PREPARATION
PROGRAM FOR MOTHERS

Disclaimer:

Regarding the material from the World Health Organization (WHO):

“The translation was not produced by the World Health Organization (WHO).

WHO is not responsible for the content or accuracy of this translation.

The original English version is the valid and binding version.”

If you need any of the electronic materials or further
information, you can contact us at the email address

respect@birthforward.com.

APPENDICES
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Consent Form for the Protection of Personal Data

1. Purpose of the Workshops:
The main purpose of the workshops is to empower and inform new mothers about Respectful
Maternity Care.

2. Ensuring Confidentiality:
It is assured that confidentiality will be maintained regarding what will be shared during the
training. If you feel the need to refer to personal experiences, stories, or mention names of
clinics, hospitals, or healthcare professionals, you can be assured that the discussion will be
conducted with confidentiality.

3. Protection of Personal Data:
It is assured that personal data protection will be maintained. Any woman who wishes to
withdraw from the group can leave without any consequences. Additionally, it is fully
understood and accepted if a woman, for any reason, does not wish to participate in a
particular activity.

4. Photography/Filming:
Photographs and videos may be taken and/or used in publications, websites, social media,
etc., only with your consent.

5. Consent:
I consent and give my permission for photography or filming during the workshops:
 [ ] YES
 [ ] NO

Full Name: ____________________
Signature: ____________________
Date: ___________________
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SAMPLE QUESTIONS

Pregnancy
How many visits is a pregnant woman entitled to with an obstetrician-gynecologist outside of

GHS?

15 visits as part of routine care. If deemed necessary and the pregnant woman requires additional

visits, she can submit a request to the organization (GHS) to request more.

Do I need a referral for my visit to the obstetrician-gynecologist?

No, access to the obstetrician-gynecologist is direct, without a referral.

“Is it necessary for the doctor I visit at the first appointment to be the same doctor I continue

with throughout the pregnancy and later during the childbirth?”

Very good question! No, you are entitled to change at any time you wish.

“How can I prepare for the arrival of my baby during pregnancy?”

You can read books, informational brochures.

You can talk to the obstetrician who is monitoring your pregnancy and discuss various

issues that concern you. If the obstetrician cannot help you, they will refer you to

appropriate sources to find the information that will prepare you.

You can visit a midwife of your choice and plan together the preparation classes that

interest you.

You can register for free on “Baby Buddy,” where you will have access to videos and a

wealth of information about pregnancy and motherhood.

How many visits is a pregnant woman entitled to with a midwife through GHS?

When a woman is pregnant, she is entitled to 6 visits with a midwife. You can have direct access to a

midwife without a referral. The visits can be 6 prenatal, 6 postpartum, or a combination of both. The

prenatal visits take place at the midwife’s location, while the postpartum visits are done at home, at

the mother’s location.
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SAMPLE QUESTIONS

Pregnancy
What do the prenatal classes with a midwife include, and what do the postpartum classes include?

Prenatal Classes:

Newborn care

Breastfeeding

Normal childbirth

Breathing techniques

Pain relief exercises, pelvic exercises

Psychological support

Anything else the pregnant woman may need

Postpartum Classes

Support for breastfeeding

Newborn care (bathing, diaper changing, umbilical cord care, etc.)

Psychological support

Anything else the postpartum woman may need

Do you know about Baby Buddy?

It is an online platform aimed at using modern digital media and methods to promote evidence-

based practices and enhance the health of pregnant women and children. It is coordinated by

the Department of Nursing at the School of Health Sciences, Cyprus University of Technology.

There, you can access a wealth of reliable information about pregnancy, motherhood, and your

baby’s early years! Registration is free.

“Does pregnancy only concern the pregnant woman? Is there a way to involve my spouse/partner in

the journey of pregnancy and prepare together for the arrival of our baby?”

Of course, the journey into motherhood is for both of you. You can attend all visits to the

obstetrician as well as to the midwife together! This way, you can prepare together. The father

can also register on the “Baby Buddy” platform.
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SAMPLE QUESTIONS

1.

2.

3.

4.
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SAMPLE QUESTIONS

1.

2.

3.

4.
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SAMPLE QUESTIONS

1.

2.

3.

4.

5.

1.

2.

3.

4.



SAMPLE QUESTIONS
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Workshop 
Evaluation

Answer one sentence
at a time!

WHAT DID YOU
LIKE ABOUT

TODAY’S
WORKSHOP, AND

WHAT DIDN’T
YOU LIKE?

HOW DO YOU
FEEL UPON

COMPLETING
THE WORKSHOP?

Mother Empowerment and
Education Training
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Rights:
Respectful Maternity Care

The views and opinions expressed are solely those of the authors and do not necessarily reflect the views of the European Union or the European Commission. The European Union and the European Commission cannot
be held responsible for the views expressed.
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CULTURAL
SY

STEMIC (HEALTH SYSTEM) 

PERSONAL

SOCIAL 

IN

TERPERSONAL
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B E N E F I T SB E N E F I T S
R I S K SR I S K S
A L T E R N A T I V E SA L T E R N A T I V E S
I N S T I C TI N S T I C T
N O T H I N GN O T H I N G
S M I L ES M I L E
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ΦΡΟΝΤΙΔΑ ΜΗΤΡΟΤΗΤΑΣ ΜΕ ΣΕΒΑΣΜΟ
πρόγραμμα προετοιμασίας-ενδυνάμωσης για μητέρες

Compliance [kəmˈplʌɪəns]: 
Attitude and behaviour that shows tolerance
of something that is about to happen without
necessarily implying the acceptance of those
directly affected, the action of complying with
a wish or command.
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ΦΡΟΝΤΙΔΑ ΜΗΤΡΟΤΗΤΑΣ ΜΕ ΣΕΒΑΣΜΟ
πρόγραμμα προετοιμασίας-ενδυνάμωσης για μητέρες

Consent [kənˈsɛnt]: 
The expression of agreement to something
that is to be done and has the approval of
those directly affected, to allow something
to happen.
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EVALUATION OF THE EDUCATION
EMPOWERMENT PROGRAM WITHIN THE FRAMEWORK OF 

RESPECTFUL MATERNITY CARE
 

We kindly ask you to take a few moments to answer the following questions.
Your comments and suggestions will make a valuable contribution to improving our educational

workshops and programs.

How did you find out about the program? (multiple choice)

1. What do you believe are the positive aspects of the educational program?

2. Which aspects of the training seminar do you believe need improvement? Please
provide your suggestions so we can improve these specific aspects.

(a) Aspects that need improvement

(b) Suggestions for improvement

3. What additional information do you believe you need?

4. Mention 3 important takeaways from the program that you believe will help you during
your experience with pregnancy, childbirth, and motherhood.
(1) ………………………………………………………………………………………

(2) ………………………………………………………………………………………

(3) ………………………………………………………………………………………

5. Please evaluate how useful you found each of the training modules/content by giving
your answer on a scale from 1 to 5, where:

1 = Completely useless / not practical at all
5 = Very useful / very practical

Q&A game on pregnancy, childbirth, and motherhood (1st workshop)
Discussion on what respect/lack of respect means (1st workshop)
Childbirth stories and scenarios (2nd workshop)
Socio-ecological model (2nd workshop)
Rights Bingo (2nd workshop)
Role-playing exercises (3rd workshop)
Discussion and analysis of the role-playing games (3rd workshop)
Birth plan (3rd workshop)
Quality Standards – folders (4th workshop)
Open discussions (throughout the program)
The room/space where the program took place
The location where the program was held
The time/frequency of the sessions
The overall duration of the program
(please clarify whether you think more or less time is needed, or anything else related to
the duration)
The materials provided
The snacks/drinks offered
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6. Please evaluate each of the following statements regarding various aspects of the
training seminar by giving your answer on a scale from 1 to 5, where:

1 = Strongly disagree
5 = Strongly agree
   

The content of the training met my informational needs as a new/expectant mother.

The training maintained my interest throughout its duration.

The exercises/structure of the program offered sufficient interactivity and variety.

The trainers had adequate knowledge and expertise on the subject matter.

I felt comfortable and safe to ask questions and share my concerns with the trainers and

the group.

I will use the information I gained during the training in my own experience.

I will apply the techniques and skills I acquired during the training in my own experience.

I actively participated in the learning process.

As a result of this program, I feel more confident in handling pregnancy, childbirth, and

parenting.

I would recommend the program to other pregnant women/mothers.

I believe that my participation in this program will help me experience pregnancy,

childbirth, and motherhood in a way that aligns more closely with my personal desires.

7. If you have anything to add, please write it below.

We sincerely thank you for your participation.
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           Funded by the European Union. The views and opinions expressed are solely those of the authors and do
not necessarily reflect the views of the European Union or the European Education and Culture Executive
Agency (EACEA). The European Union and the EACEA cannot be held responsible for the views expressed.
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